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SUBJECTS Initial Flans for Inspection sad Audit Branches 

1* Tow attention 5s invited to tentative Statement of Fonctions, 
attached, of the Inspection and Audit Br&nchaS of this off ip®. 

, . ■ < ‘ j 

2* In addition to your regular assignment as Chief, Ipspootior, 

Branch, you will initially ba designated' as Acting Deputy A, JtecuV.ro 
for IAS, and will in this capacity supervise the build-up and organi- 
sation of both the Inspection and. Audit Branches. , ' 

3* The first priority of assignment should be the selection of 
highly qualified personnel for these two offices. Personnel for. tbn 
Inspection Breach must be Intelligence Specialists, who preferably tcve , 
had experience in tho field as a Chief of Mission or as Intelligence 
Officer# Upon, their selection, X desire that you and the other in- 
spectors of the branch keep yourself fully and continuously informed . 
of current intelligonc* operations and the current '‘Intelligence 
' picture* in all offices of CIO. While your primary function is perhaps , 
inspection tHpi7~3^iired by tbs Director of Central Intelligence , to ■ 
OSO installations abroad, you will also at tinea be requ ired to ini-pact 
and advise as to operations in of 

all other offices* Sven nor® feportaat .is tbs fact that to be able, to 
advise and render good iatslligenoa service to OSO installations, your • 
inspectors must knew and Understand the complete picture* All of thtc: 
requires that your branch most be on the distribution list for all ff > 
finished intelligence such as Daily Susrssrles, 0?® Situation Bepdrte ? 
etc. 

h* the records of personnel selected for tbs Inspection and Audit 
Branches will be made available for rsvigw by the Assistant Director fO 
in order to satisfy him that no security risk will be encountered in tbs 
use of such personnel abroad. In cases where inspectors have not had 
previous experience in sand-covert or covert operations, arrangements 
must b© mads to have them properly indoctrinated by. OSO* 

5* For planning purposes, tho Inspect. ion Branch should b© prepared 
to send two Inspectors into the field by so me time during December* 

Field Inspection trips will be ordered by ngrself after consultation vita 
the Director* Except in unusual circumstances, such trips will be filly 
coordinated with the Assistant Director concerned sad in cases of 030 
Installations by conferences between yourself and the chief of the 
regional branch* Travel will be by GIG Special Funds and not charged 


25X1 A6a 


Approved For Release 2001/03/02 : CIA-RDP78-04007A001 000030041 -3 



Approved For Release 2001/03/02 : CIA-RDP78-04007A001 000030041 -3 
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11* Personnel of tbs Audit Branch will bo further given ouch 
necessary indoctrination by (SO a© to erabla the® to realise the pro- 
blems of intelligence personnel authorised to use Spaniel Funds and to 
■ further go into the field when necessary, or when so directed* 

12* the high priority job awaiting the activation of the Audit 
Branch will be a complete audit of Special Funds and report thereof 
directly to the Director* • - 

13* Such audita will be wad® thereafter on a periodic basis, and 
at least once a year* 

Ik* Assistant Directors or the Fiscal or Special Funds Officer’ are 
authorised to request mc% additional or special audits by the Audit 
Branch as they dees necessary. A ' 

1 5* In addition, in accordance with instructions from the 
Director, the Audit Branch xa ay review end advise on budget estimates 
for fecial Funds* : ’ r . . •- ] 

16* The Audit Branch will be prepared to recosssead to the Director 
disproved fiscal and management procedures in the - handling of funds which 
will increase tbs efficiency of CIO ope rations*; 

’ 17. ’ ft appears that the initial activities of the Audit Branch 
sight follow along this broad basis? 

Selection and indoctrination of personnel* 

Study of the current fiscal procedures and methods in CIO* 
Preparation of procedures for audit and audit records* 

Audit of CSQ Special Funds. 

Audit of CIO Special Funds* 

Preparation of an annual audit and fiscal management 
prograa* 
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Colonel, FA 

Executive for Inspection and ’ Security 
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